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INTRODUCTION

Thisreportis guidedoy OregonRevisedbtatute352.061asrevisedy SB54(2017)whichrequireghatthe
HigherEducationCoordinatingCommissiofHECC)submitto the Legislatie Assemblyanevaluatiorof
publicuniversitiefistedin ORS352.002Eachpublicuniversitynustbe evaluateth the mannerequiredy
sectior6lonceeverytwo years.The purposeof this2018reportisto evaluat®ortlandStatdJni ver si t y 6 s
contribdionsto Stateobjectivedor highereducatiorasarticulatedn statuteandin theH E C CSirategi®lan
(https:/iwww.oregon.gov/HigherEd/Documents/HECC/RepotamdPresentations/HECC
StrategicPlan_2016.pdfne Reportrelieson asynthesisf accredition reports selfassessmentsnducted

by the universityon criterigjointly developedvith the HECC,andstateandfederadata.ThisisP S Utldird
evaluationandassuch|t buildson the descriptivébenchmark&lentifiedin the 2016report. The processs
intendedo beformativein thatthereportsignalarea®f keyinteresto the HECCthatsupportthe

objective®f the Stateof Oregonstudenisuccesasmeasuretly degreeompletionaccesandaffordability
asmeasurebly equityacrossogoeconomictacial/ethniandregiona(urban/rural)groupsacademiquality
andresearcHinanciakustainabilitgndcontinuedcollaboratioracrossiniversitiein supportoftheSt at e 6 s
missiorfor highereducationAdditionallyjt describebowthe PortlandStatdJniversityBoardof Trustees
hasoperatedincets formationin 20132014 Theform andcontentof subsequerdgvaluationsvill continue

to beguidedby feedbackrom legislatorghe public,andthe universitiegabouthowto improvethe usfulness

of thisprocesandproduct.

LEGISLATIVE MANDATE (SB 270)

Passedly the Oregonlegislaturén 2013 Senat®ill 270(SB270)(2013)kstablishethdividualgoverning
boardsatthe Universityof OregonandPortlandStatdJniversitylt alsoestablishedprocess$or theother
five Oregonpublicuniversitieso establislindividualgovernindoardswhichtheysubsequentlyid. In
addition thebill requiredhe HigherEducationCoordinatingcommissiofHECC)to conductevaluationsf
theuniwersitiesThestipulationsequiredoy the bill arecodifiedin OregonRevisedtatut§ ORS352.061).

ORS352.061(NtipulateshattheH E C Gedatuationsf universitiesnustinclude:
a) Areportontheu n i v eachieveterdd autcomesmeasuresf progessgoalsandtargetsand

b) Anassessmenftheu n i v eprogréstoyaidachievinghe missionof alleducatiorbeyonchigh
schoolasdescribedn ORS350.014the40-40-20goal).

Finally ORS352.061(2)(@Isorequireshatthe HECC assessniverdy governinghoardsagainsthefindings
setforth in ORS352.025includingthatgovernindoards:

a) Providetransparencyublicaccountabilitpndsupportfor the university.
b) Arecloseto andcloselyfocusedn theindividualuniversity.
c) Do notnegativelympactpublicuniversitieshatdo not havegovernindoards.

d) Leadto greateaccesandaffordabilityfor Oregonresidentainddo not disadvantag@regon
studentselativelo out-of-statestudents.



e) Actin thebestinterest®f both the universityandthe Stateof Oregonasawhole.

f) Promotetheacademisuccessf studentsn supportof the missiornof alleducatiorbeyondhigh
schoolasdescribedh ORS350.014the40-4020goal).

For contextORS352.02motesfour additional egislativéindings:

a) Evenwith universitiesvith governingoardsthereareeconomyof-scaleéenefitdo havinga
coordinatediniversitysystem.

b) Evenwith universitiesvith governindboardssharedervicesnaycontinueto besharecamong
universities.

c) Legatitle to allrealpropeaty, whetheracquiredeforeor afterthe creatiorof agoverningoard,
throughstatefunding,revenudondsor philanthropyshallbetakenandheldin the nameof the State
of Oregonactingby andthroughthe governingoard.

d) Thelegislativé\ssembljhasaresponsibilityo monitorthe successf governingoardsatfulfilling
theirmissionstheir compactandthe principlesstatedn thissection.

Thisyearthe HECC evaluatethreeinstitutionsOregonStateUnivesity, PortlandStatdJniversityand
Universityof Oregon

EVALUATION PROCESS

In aneffort to approachhefirst annuakvaluatiorn acollaborativenannerin 2015the HECC formeda
work groupcompriseaf universityprovostsjnterinstitutionafacultysenatestafffrom the ChiefEduation
Office, HECC staff,thenrHECC CommissioneKirby Dyessandotheruniversityfacultyandstaff. The
workgroupbegammeetingn February2015with afocuson understandinthe purposeandscopeof the
evaluatiorasdefinedn statutethe structureof the evaluationandthe procesdgor the evaluationAs aresult
of theseconversationgnevaluatiofirameworkvasdevelope@dsatool to assisin theevaluatioprocess.

Duringits developmentheframeworkwassharedvith variousgroupssuchasuniversitypresidents,
universityfacultysenatesandothersto seelfeedbaclandinputon theframeworkThe frameworkwas
reviseasewn inputandsuggestionsndthreecategoriewereidentifiedasorganizersTheseancluded
institutionafocusareasgovernancstructurdocusareasandacademiquality Eachcategorgontainedkey
metricsandperformanceneasuresf academiqualitythatwerealignedwith the newlyadoptedunding
formulathe studensuccesandcompletiormodelandits indicatorsAfter final reviewandconsiderationf
stakeholdeieedbackhe HECC adoptedhe frameworkon Septembet0,2015.

Duringeachevaluatiomeportcycletheframeworkemplatds populatedvith datafrom the HECC Research
Office andthenverifiedby universityofficesfor institutionaresearclanddata All dataincludedn thisreport
arefrom the HECC unlesstherwisendicated.



A balance@valuatiorof whetheilO r e g publiéusiversitiearemeetinghe goaldescribedor themby
Statdawdoesnot lenditselfto aformulaicor mechanicapproachThe HECC drawsfrom contextual
elementsuchastheS t afluguatmgundingfor highereducatiorandchangingtudentdemographic®
helpexplaindatain the frameworkandprogressowardsyoalsTheHECC alsoleveragestherevaluations
alreadyindertakeiy universitieincludingseltstudiesaccreditationeportsandthework of boardsof
trusteego provideaperspectivéhatis uniquelyffocusecbneach n s t i dontributiento §es/inghe
St ahigbkededucatiomissionunderthenew postOregonUniversitySystemgovernancenodel.

Thisreportisfocusedn thelegislativehargeandtheH E C Qo@insaryarea®f emphasiasindicatedn its
Strategi®lan.Thisreportis not acomprehasiveevaluationlt reflectehe narrowerscopeof legislativéssues
of interestjncorporatindindingsfrom accreditatiostudiesvherethereis overlap.

STATEWIDE CONTEXT
Funding History

Overthe pastseverabienniastatefundingfor publicunivergieshasnot keptpacewith enrollmenbor
inflation.Whilereceninvestmentiavemovedthe needlen therightdirection additionafundingis
necessary supportinstitutionsastheyworkto increas¢he graduatiomndcompletiorratesfor agrowing
diversepopulation.

Figure 1. Public University Funding
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Governance Changes

Senatdill 270(2013putlineshebenefitghatareto beachievedrom havingpublicuniversitiesvith
governingpoardghataretransparentloselyalignedvith theuniverdi yndissionandthato a ia the best
interesof both the universityandstateof Oregonasaw h o lineadddionthelLegislaturéoundthatthere
arebenefitdo havingeconomiesf scaleandassuch universitiesveregrantedhe abilityto continue
participationn sharedservicenodelslt isimportantto notethatall publicuniversitiesirerequiredo
participatén grouphealthinsurancea selecsetof groupretiremenplansandcollectivebargaininghrough
Julyl,2019perORS352.129After Julyl, 2019%the universitiesreno longemandatedo offer the same
scopeandvaluefor eachof theemployedenefitaeferenceth the statut ORS352.129%ut arestill
requiredo participatén asharedadministrativarrangemerfor the provison of the benefits.

Local Conditions and Mission

PortlandStatdJniversity PSU)s adynamigublicurbanuniversitythatsupportgartnershipbetweerthe
universityandthe city thatcreatecommunitybasedearningexperience®r studentandteachig and
researclopportunitiegor faculty AsOr e g publiGughanuniversityPSUprovidessducational
opportunitiego studentsvho aredemographicallfinanciallyandacademicallyiverseln 2015PSU
conducteanin-depthprocessnvolvingover3,800faculty studentstaff, andcommunitystakeholderhat
resultedn anewmissionstatemenandanewstrategiplanfor 20162020 ORS350.07:nd350.08%equire
the HECCto reviewandapprovepublicuniversitymissionstatementS he Boardof Trusteespprovedhe
newmissiorstatemenin December2015followedbythe HECCin April, 2016 andthe NWCCU
(NorthwestCommissioron CollegesindUniversitiesin July,2016(PSUYearOne SelfStudy).

VISION:

PortlandStatdJniversityleadghewayto anequtableandsustainablfuturethroughacademiexcellence,
urbanengagemerandexpandingpportunityfor all.

MISSION:

A Weserveandsustairavibranturbanregionthroughour creativitycollectiveknowledgend
expertise.

A Wearededicatedo collaboratelearninginnovativeresearchsustainabilitgndcommunity
engagement.

Weeducatadiversecommunityof lifelonglearners.

Our researclandteachindhaveglobalimpact.

The20162020Strategi®lanidentifiedive (5) goalswvhich,with the attendabhmetricsmeasuréow PSUwill
executéts visionandmission(PSUYearOne SelfStudy) Thesegoaldnclude:



1. ElevateStudenSuccess.

2. Advanceexcellencén TeachingagndResearch.

3. ExtendOur Leadershim CommunityEngagement.
4. ExpandOur Commitmento Equity.

5. Innovatefor LongTermSustainability.

Thesggoalswhichalsoserveasthe corethemedor accreditatiorarediscussedndincorporatedn relevant
section®f thisreport.



ACCREDITATION

Thisreportis formativeandfocuse®n the area®f interesidentifiedby the Legislaturandin alignmentvith
theH E C CSirategi®lan.lt isnotintendedo beacomprehensivevaluatioof PortlandStateUniversity A
morecomprehensivassessmeand reviewof academiandinstitutionaljualityis availablérom the
NWCCU,whichaccredit®SUandotheruniversitiein Oregon Accreditatiorof aninstitutionof higher
educatiorby the NWCCUindicateshatit meetsor exceedsriteriafor theassessmeof institutionauality
evaluatethroughapeermreviewprocessAn accreditedollegeor universityis onethathasbeenfoundto have
thenecessamgsourceavailabléo achievdts statedpurposeshroughappropriateducationgbrogramsand
to besubstantiallgioingso,andwhichprovideseasonablevidencehatit will continueto do soin the
foreseeabliture.Institutionalintegrityis alsoaddressethroughaccreditatiorNWCCUaccreditatiomccurs
on aseveryearcyclethatconsist®f threeparts:aYearOne,a Mid-Cycle andculminatingr earSevemeview.
Thissectiordrawson therelevanpartsof theseNWCCUreports supplementedith informationon
economi@andcommunityimpact(identifiedfrom PSUsources)Othercomponent®f NWCCUreportsare
incorpoatedelsewheresappropriate.

PSUoccupiesuniquepositionin Oregonandplaysa crucialrolein the metropolitarregionthatit servesAs
thes t apreeni@nsrbanresearclandteachinginiversityPSUhasawelldefinedmissionto positivelyimpact
Portlandandthe broadeicommunitythrougheducationaccesengagementith localpartnersandthe
expertis®f top-qualityfacultyandstaff.

Foundedn 1946asacollegdor returningWorld Warll veterans? SUhasgrownto offer morethan200
Programdlt servesnorethan27,00Gstudents77% of whomareOregonresidentsasignificannumberare
from historicallynarginalizedndunderrepresenteédcialandethnicbackgroundir arestudentsvith
disabilitiesyworkingparentsfirstgeneratiostudentsinternationastudentsyeteranspr returningstudents.
PSUalsoattractsalargepercentagef studentsvhotransfefrom communitycollegesr otheruniversitiedt
isanaccesmstitutionthatoffersaqualityliberalartsedwcationaswellasprofessionafjraduateanddoctoral
programsPSUconsidersgliversityanintegrapartof howit definesacademiexcellence.

Basednits curriculumanddedicatiorio communityengagemen® SUis widelyperceivegsanational
modelfor how universitiesanpartnemwith theircommunitieso solveproblemsandimprovequalityof life.
Beginningn the earlyl990sPSUdefinedandembracedts identityasaninnovativeandengagedhstitution.
Its locationin the heartof downtownPortland Oregon gnableshe Universityandthe cityto maintainong
termcollaborative@artnershipgpsteringcommunitybasedearningexperience®r student@ndengaging
facultyin appliedeachin@ndresearclpportunitiesPSUis among240universitieshathaveachievedhe
Carnegi€ommunity Engagemertlassification.

P S Uidingvativegenerakducatiorcurriculum,UniversityStudie is nationalhyacclaimedbr itsintegration
of communityengagemermindinterdisciplinarieachingaindlearningacrosshefour yearsof the program.

Centrako P S Undissiorarestronggraduat@rogramsThe Universityoffersavarietyof educationand
researclopportunitieshroughmorethan89masterseind21doctoralprogramsind48 graduateertificates
PSUservesnoregraduatstudentshananyotherinstitutionin Oregon.Thegrowingresearckenterprise
creategpportunitiegor facultyandgraduatstudentdo createnewknowledgendto work with community

L https://www.pdx.edu/unst/home



partnersn applyingknowledgeo reatworld problemsin fiscalyear2015P S sponsoredesearch
expendituremtale®).6 million; in FY16,$63.5million;in FY1761.8million;andin FY 1860.3million..

Tablel showshe magnitudef growthin enrolimentresearchprogramsindspaceverthe past2 decades.

Table 1. Growth at Portland State University from 2000 -2001 to 2017 -2018

2000 -2001 2017 -2018
Total Enrollment 20,026 27,305
Research Expenditures $26.4m $44.9
Graduate Programs 51 110
Full-Time Faculty 590 842
Part-Time Faculty 332 709
Square footage 3.91m 5.24m

(PSU2018)

In 2015 PSUcompletedhefinal yearof the 7-yearaccreditatiosycle The NWCCUreporton thefindings
of thisreviewis availablat: https://www.pdx.edu/academiffairs/sites/www.pdx.edu.academic
affairs/files/INWCCU%?20year%20seven%20recommendations.pdf.

The2015NWCCUYear7 (MissionFulfillmentandSustainabilitygvaluatiomesultedn affirmationof
accreditationThe NWCCUrepat containedwo commendations:

1. TheUniversitywasdeeplyengagewith the communityandconnectedo thecity of Portland
particularhasevidenceih its capstoneourseandcommunitybasedesearchlTheregular
assessment capstoneoursegeadto continuousmprovementedby facultyandin alignmentvith
theU n i v eleasnindgoald. s

2. TheUn i v e useofiinngvdiwapproachew curriculadevelopmenandstudentsuccess,
includinghe ReThinkPSUinitiative theadvisingortal;andtheLag Mileinitiativethatidentifies
undergraduatgtudentsvho havedroppedout within atermor two of completingadegredecause
of curricularor financiaproblemgo returnandcompleteheirprograms.



Thereportalsocontainedwo recommendations:

1. Theevaluatiomommitteenotedthe absencef therequirednanagemenetter(Management
DiscussiorandAnalysig MD&A) whichshouldaccompanfortlandStatedU n i v e auditedt y 6 s
financiaktatementper GovernmentalccountingStandardBoard(GASB)requirenentsand
NWCCUstandardsThe evaluatiomommitteeecommendethat PortlandStatdJniversityinclude
theMD&A for the currentandfutureyeargo fully meettheN WC C Wstarsdards.

2. Theevaluatiomommitteeeecommendethatassessment studeniearningputcomese
systematicalbcceleratesuchthatcontinuousmprovemenfrom assessmenanleadto
enhancementf studentachievemerandto meaninful evaluatiorof missiorfulfillment.

In March,2016 jn responséo thefirst recommendatiof SUsubmittel its Ad Hoc reportto NWCCU,
whichincludedhe completecxternalhauditedinanciaktatementandthe MD&A letter.In July2016,
NWCCU confirmedthatthe universitywasin complianceP SUsubmittecblansto addresshe second
recommendatiom its Yea One SelfEvaluatior(preparedh Septembe2016)The YearOne SelfEvaluation
Reportis availablat: https://www.pdx.edu/academuaffairs/sites/www.pdx.edu.academic
affairs/files/Year%200ne%20Self%20Evaluation%20FB&209.14.2016.pdh itsresponsén February
2017NWCCUencourageBSUto continueto work on providingevidencef measuresf studentearning
outcomesfocuson intendeceducationmissionandarticulatiorof studentgaingn learningputcomesPSU
continuedo do soin anAd Hoc repat in March2017andagairin its Mid CycleSelfEvaluatiorsubmittedn
August2018.

Individualprogramsn P S UpBofessionachoolsandcollegeglistedbelow)areaccreditethy professional
organizationg\ specializedccrediteghrogranlistis avaiableat: http://www.pdx.edu/academic
affairs/programmatiaccreditation

A Undergraduatendgraduatéusinesgrograms

Accountingorogram

TeacheEducatiorprograms

Counselingrogram

Socialvork programs.

Undergraduatgrogramsn civil, computerglectrial,andmechanicangineering
ComputerScienc®rogram.

SpeectandHearingScienceprogram

Chemistryprogram

Masterof UrbanandRegionaPlanning

o Po P o o o o o Do Do

Masterof PublicAdministration
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Masterof PublicHealth

Masterof PublicAdministration(HealthAdministraion)
Masternof PublicHealth(HealthManagemer& Policy)
Musicprogram

Theatemprogram

Masterof Architecturgorogram

o Po Po P o o I

UndergraduateealthStudieprogram

Economic and Community Impact

Usinganationallyacceptedhethodologyor calculatinghe economiédmpactof universities? SUeconomic
impactwasover$1.52illion dollarsin FY18.

Figure 2: PSU Economic and Community Impact
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PSU graduates have an enormous economic impact on thesegionnd 66% of PSU resident graduates
and 29% of nomesidengraduates from the 262809 cohort remain in Oregon, investing their energy, skills,
talents, and tax dollars in the state.

According to the annual NAF®As s oci at i on of |reporieon siuddntispending, Educat or
international students whoeaitied PSU in 2018 contributed $75.4 million to the regional economy. PSU is

also a togien employer, providing ove®0@0 family wage jobs (762 employees have a Doctorate or other

terminal degree) to employees who contributed $14.2 million in etvgde@lytrxes to pay for local and state

services in FY18.

PSU is a major purchaser of goods and services, spending over $200 million in FY18. In that year, two thirds

of all purchases were from contracts with state and local vendors. PSU is creating tanitiesgdpor
Portlandd&s minority, women and emerging small busi
Contracting Policy. In FY18 they paid out nearly $30 million to MWESB businesses. PSU's impact on the
workforce is felt in every sector of Orég@tonomy. Most of the state's largest businesses employ PSU

alumni; Intel, for example, employs over 1,000 PSU graduates.

The increase dfinded research at PSU continues and its 30 research centers and institutes are working to find

solutions to the challenges that matter most to it
Digital Cities and Homelesshess. PSU scholairsueotat partner with colleagues from other Oregon
universitiesinthreestatsa de Si gnat ur e Research Centers: OTRADI ,
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Research and Graduate Studies program also supports four centers with statewide and national impact:

Centerfor Electron Microscopy and Nanofabrication (CEMN)
Center for Interdisciplinary Mentoring Research (CIMR)
Institute for Sustainable Solutions (ISS)

Transportation Research and Education Center (TREC)

= =4 -4 -9

Recognized by U.S. News and World ReportasonepfiAmea 8 s most | nnovative Uni
to Oregonds Cleantech Challenge and I nvent OR: two
the market. Targeting Biosciences, Advanced Manufacturing, Healthcare, Construction, Technology and
Sdtware Development six of the business clusters called out in the Oregon Talent Assesbment

Portland State Business Accelerator (PSBA) is incubating the next generation of new entrepreneurs.

PSBA Impact Data (20@D18)

140 startups incubatetD® are still active)

10 PSU faculty business incubated

1,200+ PSU students engaged in Capstones, internships, and hired!
Graduated + Resident companies have provided 2,000+ high wage jobs
$180M capital raised by PSBA companies

$75M+ revenue generated

E R ]

In partnership with the City of Portla@tegon Health and Science Univer€tygU) and othersPSU is

building the University District, while meeting regional goals for retail and commercial development, transit
planning, housing and small businesdagewent. Since its 2014 impact report, PSU has spent $142 million

on the renovation of three campus buildings: the Karl Miller Center, Peter Stott Center/Viking Pavilion and
Neuberger Hall. In 2019, they begin construction of the $70 million dollaraRduvtbntgomery Building

in partnership with Oregon Health Sciences University, Portland Community College and the City of Portland.
This statef-the-art facility continues a tradition of collaborative development and will host the PSU Graduate
School of Hucation; the PSOHS U Sc hool of Public Healt h; Portl anc
Program; and the City of Portlandds Bureau of Pl ar

PSU&6s national reput at i-senwingusivemsity continuesty diffiatevitdrom e n g a g ¢
its competition in the increasingly crowded higher education market. Key partnerships with public, private and
non-profit partners, including Intel, Daimler, PGE, City of Portland, Multnomah County, Oregon Health

Sciences University (OHSWMercy Corps, and Oregon Museum of Science and Industry (OMSI), provide

students and faculty with outstanding opportunities to contribute to the physical, social, cultural, and

economic development of the Portland metro regi@Q1a (the last year tb@unt was completed) PSU

students contributed 942,000 service hours, worthil$as to the local economy.

The PSBA is home to more theveractive starip companies (httpgyww.pdx.edu/reseah/startup

companies) in technology, bioscience, andtelganTogether, they have raised more private angel and
venture capital in the last three years than any other accelerator in OregemddseMARgelerator speeds

the success of higinowth companies by providing resources, connections, expertise, university support, and
control of highimpact costs, all within an entrepreneurial community focused on growth. The PSBA impacts
the regional enomy in a variety of ways such as, jobs and employment; capital investment in PSBA
companies; angel investing; and grants received.

A generally accepted methodology tells the impact story of Accelerators. According to the National Business
Incubation Assciation (NBIA), for every $1 of public investment made in NBIA member incubators, $30 in
tax revenue is generated in the local economy. Using this formula, we estimate the economic impact of the

12
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PSBA was $10.2 million in 22174 3.

PSU planningand devgh ment acti vities have a significant | mp.
architecture community. PSU partners with local firms on feasibility studies, environmental impact statements,
architectural design, and construction. The University ctedr#B8 million to the regional economy in

FY13 through planning and real estate investments.

PSU&6s reput at i o4servngunigersity eamtinues te differentiatebit ram its competition in
the increasingly crowded higher education mggepartnerships with public, private and prarfit

partners, including Intel, Daimler, PGE, City of Portland, Multhomah County, Oregon Health Sciences
University (OHSU), Mercy Corps, and Oregon Museum of Science and Industry (OMSI), provide students
andfaculty with outstanding opportunities to contribute to the physical, social, cultural, and economic
development of the Portland metro region. In 201%, PSU counted 570 local partners providing a broad
range of communiyased learning opportunitie$™8U students through commuitiised courses, senior
Capstones, internships, and practicums.

STUDENT SUCCESS AND ACCESS

Nationallyenrollimenin highereducatiohasgenerallgeclinedinceits peakduringthe GreatRecession
(2008)Oregonsees simlar patternwith somevariationacrossnstitutionsparticularlyn theenrolimentand
completiorratesfor low income minority,andruralstudentsThis sectionis focusedn trackingrendsin
enrdimentandcompletioroutcomes.

As detailedby Figures3 and4 duringthe 20172018academigearthe majorityof PSUstudent$77.4%) were
OregonresidentsThe majorityof PSUstudentg60.9% xlsoattendedull-time.

Figure 3. PSU Student Enrollment by Residency, Fall 2017

= Resident Non-Resident

SourceHECC (2018)
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Figure 4: PSU Student Enrollment by Full-Time/Part -Time Status, Fall 2017

39.1

= Full-Time Part-Time

SourceHECC (2018)

PSUenrolled27,305tudentsn fall 2017 andhasexperienced decreastrom 28,731n enrollmat (down
5.0%)sincefall 2012.

PSUenrolled26,37%tudentsn fall 2018 adeclineof 3.44from the prioryearP S Uo¥esallenroliment
declinevasconcentratedmongnonresidenstudentsywhichdeclinedt.9% Residenenrollmentecreased
3.0%betweer?2017and2018 Howevertheyearto-yeartrenddid increaséor newlyadmittedundergraduates,
whichgrew5.1%betweer2017and2018.

Whilesingleyearenrolimenthangeso not constituteatrendon theirown,theyaregenerallgonsistentvith
longertermenrollmenpatternsaat PSU After severayearf significantesigntenrolimenincreasefSU
experiencetesidenenrolimentdecline®eginningn 2012 evenasnonresidenenrollmentontinuedo
grow.Fall2017sawthefirst declinen nonresidenstudentsince2011.

PSUstudentsomefrom diversebackgroundard the Universityhasseersignificanandconsistengrowthin
underrepresentedinoritystudentsince20111n fall 2018 PSUenrolleds,92lunderrepresentedinority
studentstepresenting2.4%of thetotal studenfpopulationTherehasbeenanupwardirendin enroliment
amongHispanicstudentandthosewho identifyasbeingtwo or moreracesvho areunderrepresented
minorities On the otherhand therehasbeenadownwardrendin enrolilmenamongAmerican
Indian/AlaskaNativestudentsEnrolimentfor NativeHawaiiaror Pacificlslandeistudentdasremained
relativelyfflat since2016.Therehasbeena5.1%increasén AfricanAmericarstudentdetweerfall 2016and
fall 2018.

In fall 2018,36.0%0f P S UstudentsverePellGrantrecipientscomparedo 38.7%in fall 2016.

14



Table 3: PSU Headcount Enroliment by Ethnicity, Fall Terms 2015, 2016, 2017, and 2018

Race/Ethnicity Fall 2015 Fall 2016 Fall 2017 Fall 2018 Change Fall
2017 to Fall
2018

Non-Resident Alien 2,202 2,214 2,057 1,918 (139)

American Indian/ Alaska Native 360 339 269 291 22

Asian 2,103 2,098 2,286 2,115 (171)

Black Non-Hispanic 900 862 896 906 10

Hispanic 2,864 2,969 3,288 3,542 254

Pacific Islander 161 154 153 156 3

Two or more races,

Underrepresented Minorities 872 925 1,004 1,026 22

Two or more races, not

Underrepresented Minorities 563 587 612 593 (19)

White Non-Hispanic 16,695 15,721 15,241 14,495 (746)

Unknown 1,356 1,360 1,472 1,337 (135)

SourceHECC (2018)

Differentstudenipopulationsio not performandgraduatat similarratesFromthe mostrecentdata Pell
Grantrecipientat PSUgraduatedt a highersixyearratethanthe all studentaveragel hefour andsixyear
graduatiomates*for PSUFirst TimeFreshmenvhoenteredn thefal termof 201 1are asfollows:

15



Table 4: Four-Year and Six-Year Graduation Rate, First Time, Full Time Freshmen
Entering PSU in Fall 2011

Four - Year Graduation Rate Six-Year Graduation Rate
All Students 22.0% 52.7%
Underrepresented 16.0% 50.6%
Minorities
Pell Grant Recipients 19.3% 54.3%
SourceHECC (2018)

*Fall2011cohortisthelatestyearof availablelata.

P S UnBirsberof residentompletiondy awardypecontinueto relativelyncreasén everycategoryn the
20172018academigearcomparedo the201520%6 academigearB a ¢ h elégreeafelsyfarthegreatest
studentompletiorcountby awardype.PSUdoesnot offerasso@ t er prefessionalegrees.

Table 5. PSU Resident Student Completions by Award Type

2013 - 2014 - 2015 - 2016 - 2017 -
2014 2015 2016 2017 2018
Certificate 392 516 357 493 512
Associates - - - - -
Bachelors 3,746 3,528 3,555 3,692 3,737
Masters 1,131 1,165 1,068 1,108 1,132
Doctoral 61 39 38 44 50
Professional - - - - -
SourceHECC (2018)
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Figure 5. PSU Resident Student Completions by Award Type
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Sixyeargraduatiomatedor all studentat PSUhaveimprovedirom 45.7%in 2016to 52.7%in 2018 While
graduatiomatesfor underrepresentetinoritystudentgontinueto lagtheinstitutionakateby 2 percentage
pointslesshanthe overallpopulationPSUis makingyearoveryeaiincreases thenumberof degrees
awardedo underrepresentexiudentoverallandthatfigurehasincreasetly 17.3%betweer2016(919
studentand2018(1,078).
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Table 6: PSU Completions by Race/Ethnicity

Non-Resident Alien

American Indian/Alaska Native

Asian

Black Non-Hispanic

Hispanic

Pacific Islander

Two or more races, Underrepresented

Minorities

Two or more races, not Underrepresented
Minorities

White Non-Hispanic

Unknown

(HECC,2018)

2013 -

2014

443

91

366

150

518

43

138

85

4,406

254

2014 -

2015

469

87

406

183

529

30

166

112

4,236

239

2015 -

2016

442

79

362

171

614

29

157

106

3,950

261

2016 -

2017

513

105

427

181

654

37

207

123

4,155

259

2017 -

2018

591

76

524

178

764

21

229

135

4,211

263
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Figure 6: PSU Completions by Race/Ethnicity
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In orderto besupportiveandresponsivéo its diversestudentpopulationPSUhasestablishetksource

centersvherestudentsanseekacademior personaassistanc&@hesecentersncludethe DisabilityResource

CenterLa Casd. atinaMulticulturalCenterNativeAmericarStudenandCommunityCenterQueer

Resourc€enterResourc€enterfor Studentsvith ChildrenVeteran®Resourc€enterWo me Redairce

CenteranewAsian/PacifidslanderStudentCenterandanewBlackStudenResourc€enter.

PSUalsohasasuccessfilastMile initiativewhichseek®ut studentsvho havedroppedout within atermor

two of graduatingrimarilyfor financiareasonsndprovideshemeconomigesourceandscholarships

completeheirdegreest o datethe programhasassistedver500studentsn earninglegrees
(http://www.pdx.edu/insidepu/lastmile
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AFFORDABILITY

AmongthefactorsthattheHECC s requiredo determinéunderORS352.06&nd352.025(d)) iswhether
universitiesemaimaffordabldor Oregonresidents.

Manystudentandprospectivstudentsatthe PortlandStatdJniversitylike their counterpartat other
universitiesroundthe stateandnationwidecontinueto facesignificanthallengeselatedo accesand
affordability Publicdefundingof highereducations a nationakrendthatis shiftinga majorityof the burden
of payingor acollegeesducatiorio studentsandtheirfamiliesThatshift hasbeenparticularlyacuten
Oregonin recentyearsPartlyasaresultof statefundingcuts residenundergraduateaition andfeesat
PortlandStatdJniversityincreased8.1%in thelastl0yearsincludingncreasesf 5.3%and3.7%in 201617
and201618respectivelySpecificallyn 201819tuitionincreased.0%andfeesincrease8.7%3 Resident
graduatstuderns havefacedsimilarincreases.

Studentshowevergdo haveaccesso financiabidat PortlandStatedJniversityln additionto needbased
federahndstatefinanciabid programgPellandthe OregonOpportunityGrant),PortlandStatdUniversity
studentdbenefitfrom P S Usi@gificantommitmentof institutionakesourcet scholarshipsemissionsand
tuitiondiscounts.In the201718academigear PSUrecordedb12,199,828 residentuition remissions
(9.1%0f residengrosduition charges)Theyearprior,in the201617 acadelic year PSUrecorded
$9,765,568 residentuition remission$7.3%of residengrosguition charges).

PortlandStatedJniversityalsoengagei anumberof programslesignedo increasaccesandcompletion
amongargetegopulations.For exampleP3J d0sF oMears: r epmgdrampromiseshatanyPelleligible
Oregonresidenfirst-timefreshmarwith aHS GPA of 3.4or betterwill havetheirfirst four yearsof tuition
andfeed coveredy PortlandStateafterall otherfederabr stateaidis paid® If astudentakedongerthan
four yearstheymustpayanyadditionatuition or feecosts PSUrecentijaunchea similarprograntargeted
to PelteligibleOregonresidenstudentsvhotransferin with a GPA of atleas®2.5.6 PortlandStatealsohasa
numberof scholarshipgrgetedo first-generatiostudentsstudentof colorandotherunderserved
populationg.Howeverdespitaheseconsiderablefforts,61%of residenstudentsn 201617 wereunablgo
meetexpensewith expectedesourcesamilycontributionsstudenearningsandgrantaid

2 Sourcehttps://www.pdx.edu/studenrfinancial/tuitiorandfeesaswellashistoricalOUStuition data. Definedto
includefull-timeresidenbaseuition andall mandatoryees(includingncidentafees).

3 A full-timeresidenundergraduatgtudent(takingd5 creditsperyearor 15creditsfor eachof threeterns)at Portland
Statewill pay$7,695n tuition and$1,410Gor atotalannuatostof $9,105.

4 Boththisandthetransfemprogramonly covertuition andfeesnot paidfor by federabr stategrants. Theydo not cover
roomandboardor otherpersonatogs. Outsidescholarshipsyork-studyor loanswill be neededo coversuchcosts.

5 Sourcehttps://www.pdx.edu/fouryeardree

6 Sourcehttps://www.pdx.edu/undergraduaseimissions/transfefmishfree

7 Sourcehttps://www.pdx.edu/scholarships/currestudents

8 Sourcehttps://www.oregon.gov/highered/research/Documents/Snapshots/B8abshot.pdf

20


https://www.pdx.edu/student-financial/tuition-and-fees
https://www.pdx.edu/four-years-free
https://www.pdx.edu/undergraduate-admissions/transfers-finish-free
https://www.pdx.edu/scholarships/current-students
https://www.oregon.gov/highered/research/Documents/Snapshots/PSU-Snapshot.pdf

Tuitiontellsonlyasmallpartof the affordabilitystory. Thetotal costof attendancéor studentsncludes
significanexpenseassociatedith housingfood, transportatiorandtextbooks.Portland StatdJniversity
estimatethe averagstudenbudgetfor livingexpenseannuallyd $16,980or the 201819academigeard
exeedgesidentuition andfees.

Whileit is naturako viewaffordabilityprimarilyin termsof thes t u d directicoStassociatedith their
enrolimentalargemerspectiveakesnto accountwhetherthe studenttompletesisor herdegreegoessoin
areasonablperiodof time,andhasearningpotentiacommensurateith the debtsthatmighthavebeen
incurred.On averngetheearning®f federaloanrecipientd Oyearsafterbeginningchoolat PSUare
$44,700. AmongPortlandStateundergraduategreeecipientsvho graduatérom the universitywith
federaloandebt,averagéederallybackedlebtloadis $21,969 Accordingo the CollegeScorecardjuring
the201617academigear47%of PortlandS t a studeditdhradfederallysupportedoansand40%received
PellGrants.

21



ACADEMIC QUALITY AND RESEARCH

TheHECC relieson four keyareago trackacademiqualityandresearclat eachinstitution:regulaexternal
accreditationeviewdo assessachi n s t i pragressnonedirgjts statedmissionyisionandgoals;
evidencef regulamcademiprogranreviewo improvequalityregulafaculy evaluatiomndopportunities
for professionallevelopmengndinstitutionakeportsof researclactivityevidencedhy researclexpenditures.
Researchontributionsarealsoreflectedn economigmpactandcollaborationboth discussedlsewheran
thisreport.

In 2014theHECC adoptedh newformulafor distributingstateresourceto publicuniversitieshat
incentivizegrowthin enrolimentandgraduatioroutcomesWhileno evidencéasemergedhatthe new
formulahasresultedn the loweringof acag@micqualitystandardat OregonpublicuniversitiegsheHECC
remainsensitiveo thisconcerrandcontinueso bevigilantaboutsustainingigorousacademiqualityatall
publicuniversitiesln partnershipvith all publicuniversitieshe HECC leveagesollaborativ@artnerships
with organizationsuchasthe StateHigherEducatiorExecutiveOfficersAssociatiofSHEEQO)andthe
Associatiorof AmericanCollegesindUniversitie§AAC&U) to pursugpromisingnitiativego develop
nationallynormedoutcomedo assesandtrackstudeniearningandpost graduatiorsuccess.

TheNWCCU Year7 Evaluatiorreportcommended®SUfor the enrichmenstudentseceivehrough
numerousonnectionso the communityjncludingacommunitybasedapstonexperiencescuiredof
undergraduate8ssessmemtf capstoneourseseadto continuousmprovementedby facultyandin
alignmenwiththeu n i v eleamingyogl€lbeevaluatiomommitteealsocommende® S UuSenf
innovativeapproachew curriculadevelopmerandstudensuccessncludinghe ReThinkP SUinitiative,
the advisingportalandthe LastMile initiativethatidentifiesundergraduatgudentsvho havedroppedout
withinatermor two of completingadegredecausef curricularr financiaproblens canreturnand
complete.

PSUhasclearlydefinedprocessefor academiprogranreviewandapproval
(http://www.pdx.edu/academiaffairs/academiprogramreview) Facultyevaluatiorandprofessional
developmergrefundamentatio sustainingcademiquaity. PSUhasclearlydefinedprocessefor evaluating
facultyincludingfor promotionandposttenurereview(http://www.pdx.edu/academiaffairs/pronotion
andtenureinformation).

PSUhasmadesubstantiatommitmentgo facultyprofessionallevelopmeniThe Universityprovidesover$l
million dollarsin formallyfundedfacultydevelopmenbpportunitiesin additionto supportprovidedby
multipleofficesandunits. Theamountof professionalevelopmenfundsavailabléo facultyandstaffwas
increasedh thelatestAAUP/PSU CollectiveBargaininghgreemeng: https://www.pdx.edu/academic
affairs/sites/www.pdx.edu.acadeit@irs/files/AAUP%20CBA%20201%19 Final%20Draft20622-
16%20wsignatures.pdf).

1. FacultyOrientationMentoringandDiversity
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TheOffice of Academi@ f f &lewFacdltyOrientationisanannuakventofferedto newfull-timefaculty
(http://www.pdx.edu/academiaffairsiewfacultyorientatio.

TheFacultyMentoringProgranis availabléo supportparticipantshroughastructuredneyeamprogram,
developedo promoteprogranobjectivegandprovideguidance
(https://www.pdx.edu/diversity/sites/www.pdx.edu.diversity/files/Program%20Progrm%20Structure_1.pdf

)

ThePresident'®iversityMini-Grant (https://www.pdx.edu/diversity/thgresidentsliversitymini-grants
programjs offeredthroughthe Office of GlobalDiversity& Inclusionandthe DiversityAction Council
(DAC) to promoteapositivecampuslimatefor diversitysupportthe developmensf diversitycurriculum,
enhanceommunicationacrossace genderandotherboundariesandassisin therecruitmat andretention
of adiversestudentbody,faculty staff, andadministrationTheP r e s i DiversityMdnisGrantProgram
supportdiversityactivitieghataddresshesegoals Supporimayberequestefbr curriculadevelopment
projectscampugventsandprogramsor diversityrelatedesearchncludingout not limitedto the evaluation
of campugliversityprograms.

1. ProfessiondbevelopmentTeachingndinnovation,TravelandEnhancemenmwards.

A FacultyEducatiorFundprovidessupportfor tuition for parttime facultyenrolledn PSU
coursegfor fundingavailableseethe CollectiveBargaining\greementvith the PSUFA).

A TheProfessiondDevelopmenFundfor PartTimeFacultycovershe costof research,
travelandconferencattendanceelatedo responsibilitieat the university(for funding
availableseethe CollectiveBargainind\greementith the PSUFA).

A TheOffice of Academidnnovationprovidedeadershipndsupportfor campusactivities
thatexploreandpromoteexcellencia teachingandlearninginnovativecurricular
technologyise andcommunitybasedearningthroughconsultationdearninggroupsand
workshopsResourcemcludeanewfacultyorientatiorserieswritingworkshopssupport
for onlineinstructioncommunityengagemermndin-classevaluations
(http://www.pdx.edu/oali/).

A IndividualProfessiondbevelopmenfccountyIPDA) havebeenestablishetbr facultyto
fundtravel professionallevelopmentndotherjob relatecexpenseferthe Collective
Bargainind\greementvith the AAUP, specifidundingamountdor tenuredandtenuretrack
faculty nontenuretrackfaculty andacademiprofessionalareplacedn IPDA accounts
eachyear Requestfor useof IPDA fundsis approvedcaindadministeredtthe collegeand
departmentevel.Theimplementationf IPDA replacethe previoug-acultyTravelAward
process.

A FacultyfEnhancemenBrantsareadministeretly the FacultyDevelopmenCommittee,
whichis appointedy the PSUFacultySenateThe committeesupportsa broadrangeof
professionadevelopmeractivities

2. ResearcBupport
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A ResearchndGraduateStudiegformerlyResearchndStrategi®artnershipsffersa
numberof internalfundingopportunitiego assistvith conferencéravel newlinesof
researchandthedevelopmendf proposaldor externafunding.In additionto theseanternal
opportunitiesgdepartmentaksearcladministratorareavailabléo connectfacultywith
grantsandfundingsourcespecifido theirfield (http://www.pdx.edu/researcty/

RESEARCHACTIVITY

Partnershipwith otherhighereducationnstitutionsn the region suchasOHSU,andwith publicandprivate
organizationsuchasthe PortlandDevelopmen€CommissiorandPortlandGeneraElectric create
opportunitiesfor facultyandstudentto engagén cuttingedgeaesearcim avarietyof areasincludinghealth
andsustainabilityelatedields businessjrbanplanningengineeringndsociawork. Connectionsvith the

c i tansdmmunityenablestudentsto learnfrom professionadrtistsin athrivingurbanenvironmentyhile
thejoint emphasisf PSUandthe eCityof Portlandon sustainablerbanfuturesprovidesalaboratoryfor
appliedresearclon transportatiomndenergyalternativesswellasthe developmenf sociaktructurego
supportgreerenvironments.

PSU'sxternafundingfrom researclgrantsandagreementiscreasedignificantipverthe pasttenyears,
from $32millionin FY04to ahighof $66millionin FY12 taperingslightlyin FY 13to $59million. This
growthwasamplifiedn thelate2 0 Oy @ aflux of fundingfrom afewlargeawardaindfundingfrom the
AmericarRecovernandReinvestmerict (ARRA).

Althoughtheseonetimefundshavetendedo inflatesponsoregrojectexpendituresn shortterm,PSU's
baseof fundingfrom externabponsorérom grantsandcontractdascontinuedo growsteadilyin FY 18,
totalresearclexpendituresrere$60.3million.
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COLLABORATION

Thereareanumberof joint administrativegcademiandgovernanceffortsto maintaincollaboratioracross
institutions Facultyatall publicuniversitiearerepresentedtthe Inter-InstitutionalFacultySenat€lFS)
whichis madeup of electedsenateepresentativésom eachinstitution.ThelFS servessavoicefor all
facultieof thesdnstitutionan mattersof systenwideuniversityconcernln addition,

PSUengagem anumberof collaborativénitiativeswith otheruniversitiesandpartnersasindicatedelow(P
indicaesParticipationN/P indicateNon-Participation):

Table 7: Portland State University Collaborative Initiatives Participation
Other University Collaborations University Response
Public University Councils

Presidents Council
Provosts Council
Vice Presidents for Finance and Administration (VPFAs)
General Counsels (GCs)
Public Information Officers (PIOs)
Legislative Advisory Council (LAC)
Cooperative Contracting(note: taking part in State contracts) N/P

W U U U U T

Capital Construction Services N/P

OWAN N/P

NERO Network P

RAIN N/P

Orbis Cascade Alliance

ONAMI

OHSU/PSU Strategic Partnership P
RESEARCH

PortlandS t areseascgollaborationgith OSU,UO, andOHSU overlapwith its strongesprograms.

PSU'sxternafundingfrom researclgrantsandagreementsasgrownsteadilyovertheyearsExpenditures
from externallfundedgrantsandcontractsnorethandoubledoverthe lastdecadereaching).3 millionfor
thefiscalyearendingJune30,2018. P S Updrtershipwith OregonStateUniversity(OSU) the Universityof
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Oregon(UO), OregonHealth& Sciencebniversit OHSU),andotherinstitutionshavebeenpartof this
growth,creatingpportunitiedor facultyandstudentgo engagén cuttingedgeresearcln avarietyof areas,
indudinghealthandsustainabilityelatedields,businessjrbanplannimg, engineeringgndsocialwork

Bothlargeandsmalletscalecollaborationtendto bein strategi@areashatcapitalizeneach nst i t ut i ond s
strongesprogramskEor exampleseverajoint PSUOSUawardsn environmentadcienceseflectthe
complementargatureof O S UlansigrantmissionandP S UstatisasOr e g wrbamdssrvinguniversity.

PSUhouseshe $45million TransportatiofResearchndEducationCente(TREC),oneof five national

centerdundedby the U.S.Departmenbf TransportationJO receiveabout$180,00peryearfrom TREC.

OHSU similarlyhostsanapproximatel$20million for its Centerfor CoastaMarginObservatior&

PredicatiofCMOP) fundedby the NationalSéenceFoundationpf whichPSUreceivesipproximately

$100,00@eryear.

PortlandStatdJniversityis alsohometo oneof 10programsacrosshe U.S thatreceivedundingfrom the
Nationallnstitutesof Healthcommonfundto bepartof the BuildinginfragructureLeadingo Diversity
(BUILD) Initiative.BUILD is PSU'dargestederagrantat $24million,andit includesa majorsubawardo
OHSU.PSUandOHSU researcherzartnerin biology chemistrypsychologynath,computeiscience,
engineeringgndsocialwork,amongotherfields. ThenewOHSU-PSUjoint Schoobf PublicHealthis poised
to takethesecollaborationgo anewlevel,supportedin part,by the 2014openingof the Collaborativé.ife
ScienceBuilding.

PSUOQOHSUtiesalsoincludeinnovation economiaevelopmengandentrepreneurshifghe mostsignificant
newworkin thisareas the InnovationQuadran{lQ). PSU,OHSU,OMSI,andPortlandCommunityCollege
arecollaboratingo establislandcreatgprogrammingndcareepathway$o supportthisvisionfor athriving
metroarea.

PATHWAYS

Oneareaof collaboratiorthatis of someconcernbothin Oregonandnationallyis studentransfersuccess.
Thestatutesutlininggoaldor transferistudensuccesandcooperatiometweerO r e g lighdyeslucation
sector§ORS341.43@& ORS348.470aretheframeworkor H E C Gconginuedpartnershipvith theseven
publicuniversitiefRecenpolicydiscussionsetweenheinstitutionsaandHECC givethis sustainegvork a
renewedocus:moreandbetterstaewidedataon transferstudenbutcomesandpotentiaktatewidesolutions
wherepersistenbarriersexist.

AlthoughOregonhasstatelevelpoliciesandprocesse® ensurghatstudentsnayapplycreditsearnedipon
transfeifrom communitycollegdo univesity (the Associatef Arts OregonTransfefAAOT) degreefor
exampleyesearcthatresultedrom HouseBill 2525(2015yevealedhatcommunitycollegdaransfer
studenton thewholeoftenfacechallengeim completinganintendedmajor,whichresultin excess
accumulatedreditsjncreasetlition costsanddebt.Statewidegommunitycollegdransferstudentgraduate
with moreo e x cceeditsthantheirdirectentrycounterparts? SUis workingwith communitycolleges$o
improveadvisingandinformationon careepathway$o reducehe excessaumberof communitycollege
credits¢aken And despitahe besteffortsof advisorsfaculty andadministratorssomestudentsvho
completestatewidelegreesuchasthe AAOT areill-servedf theytransferinto certainbaccalaureateajors.
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Creditrequirementatthe universityeveloften changeavithoutnotice whichcanhindercommunitycollege
studentandadvisorsn effectivedegreglanning.

Statewide}0.9% of studentsvho enteredan Oregonpublicunivesityin Fall2017did sofrom acommunity
collegeor othertransfelinstitution(HECC Office of ResearchndData,0 Un i vR3udenD a ty a 6
http://www.oregon.gov/highered/research/Pages/stueaituniv.aspx)PortlandStateUniversityin that
sameperbd enrolleds8.3% of its studentsastransfers.

Thepassagef HB 2998in 201 7requiredhe HECC to work closelywith both publicuniversitiesind
communitycollegeso createanewframeworkfor statewidéransferaFoundationaCurriculumof atleast30
credithours,andaprocesdor the creatiorof Unified Statewid@ ransferAgreementf@JSTA)in majorfields
of studyto aidtransferstudentsn movingsmoothlyinto universitydegregrogramswith fewerlostor excess
credits.

PSUfacultyandadminisratorshavebeenadvisorandparticipantso the HB 2998implementatioprocess,
addingnsightandvalueto the newlycreatedoundationaturriculumandcontinueto work closelywith
HECC staffandotherinstitutiongo movethiswork forward.PortlandStateUniversityhasalsobeenan
activeparticipanin projectssuchasthe statewid®regonTransferandArticulationCommitteg OTAC),
whichoverseeandmaintainghe statewidéransferdegrees.

GRADUATE EDUCATION

In 2015PSUandUO enterednto anagreemerntb allowd J oG annt p graddatenrollmentTheformer
OregonUniversitySystenfOUS)first createdhed J oG annt p in theil 96040 allowgraduatstudentst
UO, OSU,andPSUto accessoursestthethreeuniversitieby registeringndpayingtuition attheirhome
campusTheregistraren eachcampusvorkedtogethetto arrangehe courseegistrationgndthefinancial
servicesfficesensurafinanciakettleup on aquarteribasisThisnewd J oG annt p ageeémenwill allow
studeng to accesabroaderangeof courseswhilemaintainingegistratiorattheirhomecampudor the
purpose®f financiahidanddegreeequirementgOSUelectedhot to participatén this effort becausef low
demandor PSUcourse$rom theirstudentys
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SHARED ADMINISTRATIVE SERVICES

Pursuanto ORS352.12%ndfollowingthe conveningf the Workgroupon UniversityShared&ervices
establishedy the 2013Legislaturegheseverpublicuniversitiesreatedhe UniversitySharedservices
EnterprisUSSE)aserviceentethostedoy Oregm StatdUniversityUSSEoffersafeefor servicenodel
for manybackoffice functionsprevioushofferedbytheOUSC h a n ¢ Office. ORSBE.12%andates
participatiorby theindependentniversitietn certainservicesfferedby USSEuntil Julyl,2019.These
mandatederviceincludegrouphealthinsurancegroupretiremenplansandcollectivebargainingThe UO
servediduciaryfor all of theformerOregonUniversitySystemetiremenplans andhoststhe OregonPublic
UniversitieRetiremenPlars ("OPURP")shareeservicesrganizationAll severpublicuniversities
participaten OPURPviashareeserviceagreement.

PortlandStatealsoengagesollaborativelin anumberof administrativeervicesvith otheruniversitieand
partnersasindicatd in thetablebelow (P indicateparticipationiNP indicates)

Table 8: Shared Administrative  Services
Provider University Response
University Shared Services Enterprise (USSE, hosted by OSU)

Finance Reporting

N/P
Capital Asset Accounting (currently only OIT) N/P
Payroll & Tax Processing (includes relationship w/ PEBB, PERS/Federal
retirement*) P
Collective Bargaining* P
Information Technology/5t" Site N/P
Treasury Management Services:
Legacy Debt Services-Post Issuance Tax Compliance P
Legacy Debt Services-Debt Accounting P
Non-Legacy Debt Services P
Bank Reconciliations (and other ancillary banking
services)2 N/P
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N/P Passed to

' Foundation under
Endowment Services investment mgmt.

agreement

Other Miscellaneous Statements of Work:
Provosts Council Administrative Support P
Legislative Fiscal Impact Statement Support

Risk Management Analyst (TRUs only) N/P

Public Universitv Fund Administration3 P

University of Oregon

Retirement Plans *
Legacy 401(a) Plan
Legacy 403(b) Plan
Optional Retirement Plan (ORP)
Tax-Deferred Investment (TDI) Plan
SRP Plan
Public University Risk Management and Insurance Trust (Risk
Management)
Stemmindrom the passagef SB270andthe UniversityShare®ervicelVorkgroupof 2013 aswellas
subsequerggislatioioundin ORS352.12%he severpublicuniversitiesreatedhe UniversityShared
Servicegnterprisd USSE)aserviceentetostedby OSU.USSEoffersafeefor serviceanodelfor many
backofficefunctionsprevioushofferedbythe OUSC h a n ¢ Office. ORSB52.129mandateparticipation
bytheindependentiniversitiein certainservicesfferedby USSEuntil Julyl, 2019 Thesemandatedervices
includegrouphealthinsurancea selecsetof groupretiremenplans andcollectivebargainingAll
universitiesncludingDSU,continueto particpatein thesemandatedervices.

W T©W U U U O

PSUparticipatef allmandatorngharedservicesaswellasin manynon-mandatorgervicesdoweverPSU
doesnot participatén bankrecondiation,financiareportingandendowmenservicesOne of theseservices
wasmanagethy PSUinternallypreviougo thedissolutiorof OUS,andfor the others PSUhasdetermined
thatit is bettereconomicallgr functionallyto conductheworkin-hous. FurtherPSUhasaugmented
service# currentlypurchasefom USSEwith internalstaffcapacity.

Thecontinuedarticipatiorof PSUandotherinstitutionsn nonmandatongharedervicedelpsUSSEeach
theeconomiesf scalenecessaryr it to becostcompetitiveandto lowerthe overallcostto all participating
institutions The continuedarticipatiorby the largeinstitutionswill beimportantto maintaininganadvantage
for all paticipatingpublicuniversities
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FINANCIAL METRICS

Thissectiorof PortlandState) n i v e evaluationdugesanoverviewof keyhighlevelfinanciaratios
whichareviewedasd i n d s ts @ m ghetricgbiounderstandinthestrengthof apublici nst i t ut i onds
balancesheetndits operatingperformancelheseaatioscannotbeviewedn isolationfrom eachother,or as
asinglesnapshoin time,but asa continuallyunfoldingstory.Like anyentity,PortlandStatdUni ver si t yd s
abilityto fulfill its missionis dependenon its longtermfinanciahealth Thefinanciakatiosexaminedh this
sectiorprovideinformationon the financiaFlexibilitypossesselly theinstitutionatthe balancesheetate
andyearlyoperatingesultscomparedo the sizeof the enterpriseBoth typesof measureshouldbe

undestoodin thecontextof thei n s t i daverallsiraiegyngits capacityo effectivelyexecuten that

strategy.

Standardenchmark#or eachratioarepresente@longsidealculatedatiosfor theinstitutionsThese
benchmarkarefor demonstratiopurpose®nly.It isimportantto recognizeéhe bestcomparisorin
assessinfinanciaktabilityfor aninstitutionmaynot be peerinstitutionsor nationabenchmarkdut maybea
comparisoro theinstitutionitselfovertime.

PSUengagem stresgeding analysisvith theirboardthroughcreatiorandupdatingpf atool thatallows
themto probehowvariationsn nettuition revenueenrolimentcapitainvestmentstc.wouldhavealtered
theirauditedinanciaktatements.

In termsof futureforecasting®? SUroutinelybuildsandpresent8 bienniumscenarioandupdatstheseo
include

1. Enrolimentforecasts

2. Assumptionsboutcollectivebargaininggreement@ndothersalaryncreases
3. Retirementatesadjustec@nnuallyfor changeim employeenix

4. A rangeof possibilitiegor the PublicUniversitySupport~und

5. A rangeof tuition andremissiorpossibilities

Thisstresgestingiool allowsPSUandtheirboardto anticipatdéuture possiblescenarioandfully consider
themwhenmakingoudgetarglecisions.
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In somecasegheeffort of trackingnstitutionafinanciaktabilitythroughratiosis complicatedy change
accountingtandardandpractices-or exampleeffectivein the 201415fiscalyean(FY 15),Governmental
AccountingStandardBoard(GASB)Statemenilo. 68 attemptgo improvepensioArelatedaccountingnd
financiareporting Thischangen the presentationf pensioarelatedinanciainformationimpactsall of the
ratiosusedn thisevaluationIn addition beginningn the201718fiscalyear GASBStatemeniNo. 75was
implementedegardin@ccounting@ndreportingof otherpostemploymedrbenefitsmostnotablyhealthcare,
althoughtsimpactwasfar lesshanGASB6 8 @Assuchtheratiosarepresentedh two differentways:
inclusiveof theimpactsof GASB68 (sincevehaveafull threeyearsof GASB68impactspndexclusivef
thosimpacts.

Thefollowingnarrativdfocuse®n theratiosprovidedby PSUto the HECC with GASB68/75. Ratios
without GASB68arepresentedor referencatthe endof thissection:

PORTLAND STATE UNIVERSITY RATIOS WITH GASB 68/75

Ratio FY 16 FY 17 FY 18 Benchmark
Viability Ratio 33.90% 40.90% 40.40% >125%
Primary Reserve Ratio 14.00% 16.90% 15.20% >40%

Net Operating Revenues Ratio -4.96% -1.33% -4.94% >4%
Return on Net Assets Ratio 3.67% 26.92% 2.49% >6%

Debt Burden Ratio 4.22% 3.97% 3.87% <5%

Theviabilityratiomeasuresneof the mostbasicelementsf financiahealthexpendablaetassetavailable
to coverdebtshouldtheinstitutionneedto immediatelgettleits obligationsldeallyaninstitutionwouldhave
enoughexpendableesourceBnmaiatelyavailabléo morethancoverdebt.P S Uvialsilityratiohas
improvedslightlyoverthe pastthreeyearsalthoughit still fallswellshortof this capability.Creatiorof
additionallebtshould thereforepe carefullyconsideredndmonitoredby theinstitutionasit mightpose
potentiafinanciakiskto theinstitution.

Theprimaryreserveatiocomparegxpendablaetassetto totalexpensegrovidingasnapshoof howlong
theinstitutioncouldcontinueoperationsvithoutthe abilityto generaterevenuefrom thosecontinuing
operationsA trendanalysisf the primaryreserveatioindicatesvhetheraninstitutionhasincreaseis net
worthrelativeto therateof growthin its operatingize PortlandStatd n i v e prismarytesedvaatiohas
beenstableoverthe pastthreeyearsalthoughat alevelwellshortof the establishedenchmark Althoughit
is apositivesignthattheir primaryreserveatiois stablethatit is sofar from the benchmaricouldresultin
PSUhavindimitedflexibilityto makestrategioperatingnvestmentsr evento fully fund operations.The
institutionshouldseriouslygonsideits financiaktabilityandlook to improveits primaryreserveatioin order
to increasds flexibility.

Thenetoperatingevenuesatioindicatesvhethettotal operatingactivitiedor thefiscalyeargenerated
surplusor create@deficit.It attemptdo demonstraterhetheraninstitutionis livingwithin its available
resource?SUhasshownanegativenetoperatingevenuesatiofor the pastthreeyearsalthougtthe overall
trendfrom FYs16-18is stableandthe lossesrerelativelysmall. Still, thistrendcouldendangethe

i nst i finantiadheaklhghsuldoperatindossesontinuen thefuture.
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Thereturnon netassetsatiodemonstrateshethemninstitutionis financiall\betteroff thanin previous
yearslt showsani n s t i tbtalécononmg@tarn.A positivereturnon netassetsatiomeansninstitution
isincreasings netassetandis likely to haveincreasetinanciaflexibilityandabilityto investin strategic
prioritiesP S Urétiwnon netassetsatiohasbeenpositivein the pastthreeyearsindicatinghatit mayhave
sufficientflexibilityandabilityto investin strategiriorities.

Debtburdenratiodemonstratetsvo factorsthe extentto whichaninstitutionhasusedborrowedfundsto
financdts missionandtherelativecostof institutionaborrowingto totaloperatingexpenditure®® S Udétd
burdenratiohasbeenstableat alevelbelowthe 5% benchmarkhe pastthreeyears.ThisindicateshatPSU
is not overlyrelyingon debtto financeits missionandis balancingts levelof debtto its total operating
expenditures.

Theratiospresenteih thetablebelowreflectfinanciaktatementexcludingheimpactof GASB68.Theyare
providedfor reference:

PORTLAND STATE UNIVERSITY RATIOS WITHOUT GASB 68

Ratio FY 16 FY 17 FY 18 Benchmark
Viability Ratio 56.30% 72.60% 86.20% >125%
Primary Reserve Ratio 25.00% 31.00% 33.50% >40%

Net Operating Revenues Ratio 2.60% 2.07% -1.50% >4%
Return on Net Assets Ratio 19.60% 28.27% 8.81% >6%

Debt Burden Ratio 4.56% 4.12% 4.01% <5%
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BOARD OF TRUSTEES

The Board of Trustees at each public university andeipgctive constituents are still in the process
of developing effective working relationships.

ThePSUBoard of Trustees meets at least quarterly. Regular meetings were held on October 4, 2018; June 21,
2018; April 12, 2018; February 1, 2018; and Septedn 2017. In addition, the Board convened retreats on
February 3, 2018 and June 18, 2018; a special meeting on tuition April 25, 2018; and an emergency meeting
on June 29, 2018. The list of all full Board meetings, as well as the schedulerfeefutysecan be found

at http://www.pdx.edu/board/boaremeetings

ThePSUBoard of Trustees has adopted a policy that th
year, with the meetings for each fiscal year scheduled and posted by July 1 of each year. The policy can be
found at
https://www.pdx.edu/board/sites/wwvpdx.edu.board/files/Amended%20Board%20Calendar%20Policy 1.

pdf. Official notices of all Board and Board committee meetings are sent by email to all persons who sign up
for electronic receipt of Board notices, generally approximately a week prioting,avitee link to the

agenda and materials. The-gjgffor Board notices can be founttip://www.pdx.edu/board/sigrup-

for-boardnotices All such notices are also postedontleeBd 6 s webpage. The notice
previous meetings can be founudtgd://www.pdx.edu/board/boaremeetings

The Board adopted bylaws on January 30, 2014, which are available at:
http://www.pdx.edu/sites/www.pdx.edu.board/files/Bylaws¥@2ROAPPROVED.pdfThe bylaws

clearly state that all public meetings of the Board are to be conductgdiamce with the Public
Meetings Law (see Article V of the byJaltee Board posts its notices, agendas, meeting materials and
minutes athttp://www.pdx.edu/board/boaremeetingsBoard committeealso post their notices,
agendas, meeting materials, and minutdpatwww.pdx.edu/board/boarecommittees

A minor modification to the bylaws was approved on March 31, 2016. Therbsaitable at
http://www.pdx.edu/sites/www.pdx.edu.board/files/Bylaws%¥2RPOAPPROVED.pdf

The Board of Trustees adopted a policy on January 20, 2014 outliesmgptiahilities, obligations and
expectations that the trustees have of each other
us who have been chosen to serve as fiduciary trustees for a periaiitofdimes af eguar d t he Uni
assts and to foster its capacity to serve othbese a heightened obligation to the University and to each
other. To serve on a university governing board i s
http://www.pdx.edu/sites/www.pdx.edu.board/files/Organizational%20Policie$8208PPROVED%20
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%20Responsibilities%200f%20IndividualPtizétees. pdf

The Board and its committees receive regular reports on University finances, debt, enroliment, retention and
graduation, and other priorities. The Board is responsible for approval and review of the University budget

and for establishingition and fees on an annual basis. Further information about the activities of the Board

and its committees can be found in the agendas, meeting materials and minutes from Board and committee
meetings, all of which are available on the websites rated ab

The Board adopted an Internal Audit Charter on December 11, 2014 and amended February 1, 2018, which
states that the Director of Internal Audit is to f
Committee. The Internal Audit Charter cafohad at
https://www.pdx.edu/board/sites/www.pdx.edu.board/files/Amended%20Internal%20Audit%20Charter.pd

f. Internal Audit reports to the Executive and Audit Committee on a regular basis.

The Board of Trustees adopted a policy outlining the procestafulishing tuition, fees and fines on
December 11, 2014 and amended June 6, 2018. The policy can be found

https:// www.pdx.edu/board/sites/www.pdx.edu.board/files/Amended%20Tuition%20Fees%20%26%20Fin
es%20Policy%20June%202018.pte policy provides for the participation of enrolled students and the
recognized student government. The Board of Trustees adoptedthgidhieyPresident is to be reviewed

by the Board annually. The policy can be found at
https://www.pdx.edu/board/sites/www.pdx.edu.board/files/Amended%20Presidential%20Evaluation%20P
olicy.pdf The most recent evaluation of the President was conalddgdite Board meeting October 4,

2018.

The Board adopted a policy on January 20, 2014, outlining the responsibilities, obligations, and expectations
that the trustees have of each other and aeve to tF
been chosen to serve as fiduciary trustees for a perioddftime s af eguard the Univer si
foster its capacity to serve otl&have a heightened obligation to the university and to each other. To serve

on a university governingbod i s a significant responsibility. o T
http://www.pdx.edu/sites/ww.pdx.edu.board/files/Organizational%20Policies%i20APPROVED %20
%20Responsibilities%2@®0Individual%20Trustees.pdf

The Board and its committees receive regular reports on university finances, debt, enroliment, retention and
graduation, and other priorities. The Board is responsible for approval and review of the university budget and
for establishing tuition and fees on an annual basis. Further information about the activities of the Board and
its committees can be found in the agendas, meeting materials and minutes from Board and committee
meetings, all of which are available on thateebsted above.

The Board of Trustees adopted a policy that the President is to be reviewed by the Board annually. The policy
can be found at
https://www.pdx.edu/board/sites/www.pdx.edu.board/files/Amended%20Presidential%20Evaluation%20P
olicy.pdf Themost recent evaluation of the President was concluded during the Board meeting October 4,
2018.

The Board of Trustees approved a new University mission statement developed througiwieleampus
strategic planning process on December 10, 2015. Théoreaplotoving the new mission statement can be
found at:
http://www.pdx.edu/board/sites/www.pdx.edu.board/files/Resolution%20Strateqic%2 @ISited. pdf

The new University mission statement was forwarded to the HECC and approved by the HECC on April 14,
2016.

Significant changes to academic programs are forward to the HECC as required by statute and HECC rules.
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The Board has delegated thi@anity to review and approve new academic programs to the Academic and
Student Affairs Committee (ASAC), prior to forwarding such requests to the HECC. The policy can be
found at:
http://www.pdx.edu/sites/www.pdx.edu.board/files/5.%20Authority%20f0%20Academic%20Program%
20Approval%20&6-14.pdf

Since July 1, 2015, the ASAC has approved the following new degree programs, which have been forward
to the HECC:

1B.A. /B.S. in Applied Health & Fithess (2015)

1B.F.A. in Creative Writing (2015)

T Masternof Public Policy (2015)

1P.S.M. in Environmental Science and Management (2015)
1B.A. /B.S. in Urban and Public Affairs (2016)

1B.A. /B.S. in Sexuality, Gender and Queer Studies (2017)
1B.A. /B.S. in Sonic Arts & Music Production (2017)
1B.A./B.S. in Indigenoublations Studies (2018)

1B.A./B.S. in Special Education (2018)

TM.A. /M.S. in NonProfit Leadership (2018)
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CONCLUSION

Thisreportis guidedoy OregonRevisedbtatutd ORS)352.06 Whichrequiregshatthe HECC reporton the

Uni v e aclsidvamenif sutcomesmeasuresf progressgoalsandtargetsassestheUn i v epragriesdsy 6 s
towardachievinghe missionof alleducatiorbeyondhighschooldescribedh the40-40-20goal;andassess
howwellthe establishmenmtf its governindboad comportswith thefindingsof ORS352.025T hisreport
reliesheavilyon regularlyconductedicademiaccreditationeportsandthe selfassessmenpseparedor
theseaccreditationeviewsaswellason stateandfederablata.The contentf thisreport signabrea®f
alignmentvith the HECC Strategi®lan whichin turn supportghe objective®f highereducatiorfor the

Stateof Oregon.

The NorthwestCommissiomn CollegesandUniversitie§NWCCU)lastaffirmedaccreditatiofor PSUin
2015whenP3J completedhefinal yearof the 7-yearaccreditatiosycle NWCCUcommende®SUfor the
enrichmenstudentseceivehroughnumerousonnectionso the communityjncludingacommunitybased
capstonexperiencesquiref undergraduateSheaccreditatin reportalsocommende® S UuSenf
innovativeapproachew curriculadevelopmenandstudensuccessncludinghe ReThinkPSUinitiative,
theadvisingortalandthe LastMile initiative PSUis on trackfor the nextround of theaccreditatioeycle

At leasttwo strongtrendsemergdrom reviewof P S Ustudendataincreasingliversityandincreasing
numbersf degreeawardedo underrepresentedudentsPSUenrolled26,37%tudentsn fall 2018 adecline
of 3.0 fromtheprioryearP S Uoesmll enrollmendeclinevasconcentratedmongnonresidenstudents,
whichdeclinedy 4.9% Howeverresidenenrolimentalsodecreaselly 3.0%betweer?2017and2018 After
severayearof significantesidenenrolimenincreased 2012PSUbegarto experienceesidentenroliment
declinesevenasnonresidentnrollmentcontinuedo grow.In 20172018 however/7.4%of P S Ustudents
wereOregonresidentdt shouldbenotedalso thatthenumberof underrepresentedinoritystudents
enrolledat PSUcontinuego grow,andis 37.5%higherin 2018thansixyeargrior. In fall 2018 PSUenrolled
5,921underrepresentadinoritystudentsrepresenting2.4%of thetotal populationIn fall 201836.0%of
studetswerePellGrantrecipients.

Thenumberof undergraduateesidentompletionsit PSUhassteadilyncreasedince20152016.The
freshmarsixyeargraduatiomatefor underrepresentadinoritystudentdagstheinstitutionabveragby 2
percentagpoints,howevePellGrantrecipientgraduatat a highersixyearatethantheinstitutional
averagedt is alsonoteworthythat PSUis movingthe needlen therightdirectionwith year overyear
increasem thenumberof degreeawardedo underrepresenteadinoritystudentsPSUalsomaintaingn
increasingrajectoryin thenumberof degreeawardedn the201718academigearP SUawardedhe most
degreesithei n st i Hhistoty.i on & s
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Manystudentsandprospectivstudentsit PortlandStateUniversitylike theircounterpartsit other
universitisaroundthe stateandnationwidecontinueto facesignificanthallengeselatedo accesand
affordability Publicdefundingpf highereducations a nationakrendthatis shiftinga majorityof the burden
of payingor acollegesducatiorio studentsandtheirfamilies Thatshift hasbeenparticulariacuten
Oregonin recentyearsPartlyasaresultof statefundingcuts residenundergraduateaition andfeesat
PortlandStatdJniversityincreased8.1%in thelastl0yearsincludingncreasesf 5.3%and3.7%in 201617
and201618respectively. Specificalljn 20181 9tuitionincreased.0%andfeesincreased.7%!° Resident
graduatstudens havefacedsimilarincreases.

In additionto needbasedederabndstatefinanciakidprogramgPellandthe OregonOpportunityGrant),
PortlandStatdJniversitystudentdenefitrom P S Ustgsificantommitmenbf institutionaresourceto
scholarshipsemissionsandtuition discounts.In the201718academigearPSUrecordeds12,199,82i8
residentuition remission$9.1%of residengrosguition charges) Theyearprior,the 201617 academigear,
PSUrecorded9,765,56B residentuition remission$7.3%of residengrosguition charges).

As notedatthe outsetthisreportconstituesabenchmarlagainswhichto evaluat® S UpBogressn the
comingyearslt doesnot striveto beacomprehensivevaluatiorof this complexandmulti-facetediniversity;
rather it emphasizeseveradreashatareof particulaimportancdo the HECC andto the Stateof Oregon
todayIn partnershipvith institutionaleadershigegislatorsandotherstakeholdershe HECC will continue
to considemodificationgo thisannuaprocessandproductin orderto improveits usefulness our
universitieaindto the peopleof Oregon.

9 Sourcehttps://www.pdx.edu/studenfinancial/tuitiorandfeesaswellashistoricalOUStuition data. Definedto
includefull-timeresidenbaseuition andall mandatoryees(includingncidentafees).

10 A full-timeresidentuindergraduatgtudent(takingd5 cradits peryearor 15creditsfor eachof threeterms)at Portland
Statewill pay$7,695n tuition and$1,410or atotalannuatostof $9,105.
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